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=============================================== 

Jerusalem Palace 
=============================================== 
HEROD  I want to be Herod. 
“In the days of Herod the king”. That’s how the story starts 
I like that! 

I want to be Herod. 

To put the experts in their place 
To be feared, but pass it off as love. 
I have made Israel great again. 
Disagree, and you’ll find out how. 

The can complain about how much the Temple cost,  
but they’re proud of it.  
Does God like it?  Who cares! 
They can’t imagine, with all that gold, and with the size of the stones  
that God would ignore that monstrosity.  
God is big.  
So the palace is the place to be. 

“In the days of Herod the king”, there was a priest called Zechariah… 
=============================================== 

Jerusalem Temple 
=============================================== 

ZECHARIAH 
(Clouds of smoke, as he burns incense) 
I want to be Zechariah . Never on a Christmas card. Faithful, but hopeless. 
Lost his voice, but found his place, giving shelter to God’s special children. 
John, his own, and  even Jesus. An old man. Past it. But not in God’s eyes. 

GOES OFF TO BURN INCENSE 
========================================================= 

ANGEL GABRIEL 
II want to be Gabriel.  
High and mighty. Scary,, haughty even. The angel’s angel.   
I shine..  
There’s none to match me. 
Radiant. Effulgent.  
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Wings? I’d like the wings…. 
Hey, how many wings do you get?  hey….. 
That’s better! 

So much for glamour. 
God sends me not to Kings,  
but rather  poor, forgotten, hopeless folk….  
And frail old men,  
who keep going,  
even when they’ve given up inside. 
======================================================== 
Clouds of smoke -  

ANGEL GABRIEL 
 -  ‘God knows’ 

ZECHARIAH 
: ‘ Shocked - looks up 

ANGEL GABRIEL 
You have no child.  
You long for one 
You’ve asked God  
long and hard. 
But you gave up. 

ZECHARIAH 
 ‘ Shocked - mouth open! 

ANGEL GABRIEL 
 -  ‘God knows’ 
So that will change. You’ll have… 
… not an heir to the family business,  
but a wild child for God 
He’ll make you happy, and many more 

ZECHARIAH 
: ‘ My wife- she’ can’t 

ANGEL GABRIEL 
:Oh yes she can;  Oh yes, she will.  
This baby will have the Power of God 
before he’s even born.  
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He will change hearts and minds 
He will get you ready for God 

ZECHARIAH 
: ‘ She can’t I can’t . Too old. Too late.  

ANGEL GABRIEL 
 ( FRUSTRATED)  Heaven help me!   
This one’s a priest. He’s meant to take some notice. 
Look here old man: you’ve been coming here and praying all your life:  
Holy smoke and pre-set prayers 
do you think God takes no notice? 

No, I, no, it can’t be…. 

ANGEL GABRIEL 
I’m not just mysterious shape in the smoke 
No, Gabriel, God’s envoy; and  this is no joke 
if you won’t take notice, you won’t even croak 
Not till your son John’s born….. 

ZECHARIAH 
 - claps hands to mouth 

ANGEL GABRIEL 
Lost your voice? Use your hands. They’ll say everything you need  
-  And remember: your son will be called John 
========================================================= 
ZECHARIAH 
 goes out to the waiting crowd…. 

=============================================== 

Judean Hill Country 
=============================================== 

ELIZABETH 
I want to be Elizabeth.  
I want to have the last laugh.  
Poor pious past-it Liz.  
Blooming like any young mother. 
A safe home from home  for Mary. 
Elizabeth, whose house is a  sanctuary. 
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ANNE(Mary’s Mother) 
: ‘Get in there. Now. get a move on!’ 

ELIZABETH 
: Mary! my favourite niece! 
Come in out of the cold,  dear! 
Mary : Auntie Liz! 
(Mary notices Elizabeth’s  pregnancy) 
Oh! 

ANNE(Mary’s Mother) 
: yes, we’ll have to  tell you all about it.  
Such a disappointment.  
But I’m hoping… .at least she’ll be out of harm’s way here…. 
wagging tongues in Nazareth, 
they might not act on it. 
 but you can’t blame them. 
She’s got a story  

ELIZABETH 
(Elizabeth notices Mary’s  pregnancy) 
Oh! 
What on earth? 
Well, you’ve brought her to the right place.  
If she’s got a story; well, I’ve got a story too.   
And I’ll have to be the one to tell you,  
because himself has been rather quiet of late. 

ZECHARIAH 
smiles and waves 

ELIZABETH 
Come here, child! …. 

Mary and Elizabeth embrace 

 (bumps jump) (baby John jumps) 

ELIZABETH & MARY BOTH 
 “Oh!” 

ELIZABETH 
 my baby wants to play with yours! 
He can tell it’s special.   
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Anne, be a dear, and put the kettle on.  Just go through… 

Mary & Elizabeth together, Zechariah in the background 

ELIZABETH 
Mary  This is wonderful. I ought to know 
and something inside me - not just the baby - 
Says this is worth celebrating. 
Stay here. And you’ll be safe. And we’ll believe you - won’t we Zechariah? 

ZECHARIAH 
nods and signs 

ELIZABETH 

Even if there’s angels involved.   
Or even if there isn’t 
You’re safe, you’re welcome. 
Tell us everything.  
========================================================= 
MARY 
I’m glad to be Mary.   
The girl they’d arranged for.  
Joseph’s intended. Father’s relief. 
I’m glad to be Mary.   
when it all fell apart. 

I’m glad to be Mary.   
The girl the bright and scary angel blessed. 
The girl who spoke for herself and said yes. 
The girl with a dangerous story. 

I want to be Mary, 
bring  joy to the world. 
…and turn it upside down! 

Watch out you tyrants:  
my baby pulls you down! 
My heart’s so full… 
I’ve got to sing 

=============================================== 

Nazareth 
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=============================================== 
JOSEPH 

I want to be Joseph.  
Not rich… not homeless,  
well, not to start with. 
Decent.  
God can use that! 

Whatever else they say 
behind my back. 
I’ve always had an answer. 

Joseph. Decent. Good family.  
All right, is there anyone who isn’t descended from King David? 
But  now to put the seal on it all. 

Engaged to a decent girl.  
She’s been away for a few months.  
Staying with a terribly respectable relative. 
She’ll be back any day. 
And all will be well. 
======================================================== 
MARY 
Joseph…. 
JOSEPH 
Mary…what…? 
(Joseph notices Mary’s  pregnancy) 

(pause) 

JOSEPH 
Don’t say anything.  
Excuses will just make it worse. 
Wedding’s off. 
Of course. 
I’ll keep quiet.  
Won’t make a fuss. 
You’ve got enough on your plate. 

See you…. actually, no , I won’t. This is the end.  I need to lie down! 
========================================================= 
ANGEL OF THE LORD 
Joseph asleep 
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I want to be the Angel of the Lord. 
Fulfiller of prophecies 
Giver of rude awakenings 

Hey. Joseph. Decent Joseph. 
This is a dream, so I don’t have to bother with all that  
‘Don’t be afraid’ stuff.   
In a dream it’s OK to be scared. 
I can appeal to your decency,  
or pull rank as an angel 
but one way or another. 
You need to know: 
the best thing for you 
the best for the world.. 
the right thing for Mary 
is: marry her now. 

“Her baby’s from God. 
No details required. 
Now wake up and marry her 
This dream’s expired….” 

Joseph wakes up abruptly 

========================================================= 
wedding photo, wedding music 
=============================================== 

Rome 
=============================================== 

CAESAR 

I want to be the Emperor.  
Rule the world.  
All the world…. 

As long as you remember, I’ve been god.  
Are there any places I haven’t exploited yet? 
Maybe somewhere cold, up north? 
Not seen us yet? 
Rejoice! 
We’ll get round to it! 
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What I say, goes.  
And I’m very generous 
where religion’s concerned. 
You can worship your silly local gods as much as you like.  
My soldiers will  pray to them before we trash your city.  
Gods are about power.   
And I’m the best you’ll get, 
 for I bring peace. 

I bring the peace you pay for. 

You got the script? 

I need to keep it peaceful,  
keep you all ground down. 

Alas, 
Peace is so costly! 

So, your tribute is required. 
Tax.  
Without excuses.  
To your father’s town of birth!  
Backwater though it may be. 

Herod…. should also help out. 
if he knows what’s good for him. 
===================================== 
DONKEY 
I want to be a donkey.  
(voice off-stage) “Come back Palm Sunday!” 
Awww! 
=============================================== 

Bethlehem 
=============================================== 
INNKEEPER 
I want to be the innkeeper 
not a big part. 
Some folk make me out to be  kind. 
Were my hands tied, 
or did I just not like the look of that young couple? 
Whatever… 
there’s only  two words you can ever put in my mouth 
And  someone’s got to say it: 
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================== 
INNKEEPER 
You two: chippy and her with the bun in the oven. 
NO ROOM. 

JOSEPH 
There’s plenty of room. Please.. 

INNKEEPER 
Can’t you see, this place is heaving. I’ve got paying customers queueing up. 
And when the town’s full up, they pay even more.  
Look mate, she’s going to pop any minute,  
and I can’t be doing with that sort of mess with a full house. 
You should have thought of that before you set out. 
NO ROOM! 

MARY 
Please! 

INNKEEPER 
NO ROOM !  

Joseph, the baby’s coming! 

INNKEEPER 
NO ROOM !  

JOSEPH 
Thank-you, kind sir  

INNKEEPER 
Good riddance! 

What will we do now, Joseph? 

JOSEPH 
God is good. 
I’ll think of something. 

Ooooh… 
======================================================= 
DONKEY 
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I really want to be a donkey.  
(voice off-stage) “It’ll cost you your tea!” 
Awww! 
=============================================== 

Bethlehem Hillside 
=============================================== 

[NB  SHEPHERDS AND ANGELS PLAYED BY THE SAME PEOPLE ]  

SHEPHERDS: LINE BY LINE, IN TURN 

We want to be shepherds.   

Out on the hills with the sheep. 

The workers. 

The proles. 

Expendable 

Sackable 

Not welcome with decent folk. 

Dirty, smelly, poorly paid. 
if we’re paid at all. 

The bottom of the heap 

And at night there’s wolves around. 

But we’re up to it. 

Maybe we don’t want to be shepherds. 
but what else can we do? 

(star appears in sky…. zoom down to wise men, with telescope)… zoom 
back to hills… 

SHEPHERD 1 
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Hey!  what was that? 

[From one side] 
ANGEL OF THE LORD 
DON”T BE AFRAID! 

SHEPHERD 2 
Run, lads. run 

[From the other  side] 
ANGEL OF THE LORD 
DON”T BE AFRAID! 

ANGEL OF THE LORD 
God give me strength, when are these people going to take any notice? 
STOP. 

(Shepherds freeze) 
That’s more like it!  
Now, you’re not going to be afraid, are you? 

SHEPHERD 1 
Us, feart? No, of course not! 
Whatever you say! 

ANGEL OF THE LORD 
You are listening? 

[Other angel : ] Get on with it! 
Look, this one’s  bark is worse than their bite. 
You can cope with wolves: you can cope with angels. 

SHEPHERD 2 
Well, put it like that? 

ANGEL OF THE LORD 
‘Do not be afraid; for see— 
I am bringing you good news of great joy for all people:  
to you is born this day in the city of David a Saviour,  
who is the Messiah, the Lord.  

SHEPHERD 1  
How will we know? 
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This is what to look for:  
you will find a baby in baby-clothes 

SHEPHERD 2 
Yeah, really distinctive. Really unusual.  
And the sheep dressed in wool, I suppose? 

ANGEL OF THE LORD 
a baby in baby-clothes, lying in a manger. 

SHEPHERD 1  
In a  feed-box, for animals?  
Haven’t they got somewhere else to go? 

ANGEL OF THE LORD 
This is what to look for. You’ll know.  
You’ll be happy.  
You’ll make a lot of noise. God knows. 
That’s your part, and you’ll do it better than anyone else. 
I don’t know why God chose you 
I’m just doing my job 

SHEPHERD 2 
Doesn’t know why? 
We’ll show him, won’t we, lads? 

ANGEL OF THE LORD 
What do you think?  
Give it a go? 

SHEPHERD 2 
Tell you what, you keep an eye on the sheep. 

ANGEL OF THE LORD 
Now just hold on. 
This isn’t some deal.  
It’s an offer to you, and only you,  
now, and never again. 
The point is, you decide. 

SHEPHERD 1  
You show us. 
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ANGEL OF THE LORD 
And we’ll show you, as you go. 
Don’t be scared now…. 
========================================================= 

Angels sing Gloria:  
Shepherds make their way into town 
=============================================== 

Bethlehem Manger 
=============================================== 

JOSEPH 
Rest, Mary.. rest. He’s beautiful. 
Make the most of the quiet of the night….. 

(Shepherds arrive, noisily) 

SHEPHERD 1  
Hey - that’s it. Bairn in a feed-box.  
Good News of Great Joy and all that. 
Yee-haw! 

JOSEPH 
Who are you?  Keep away! 
You’re not invited. 

SHEPHERD 2  
Wheesht! Dinna fash yersel’ 
Doesn’t look like the sort of place you need an invitation for, 
But don’t worry about us. We’ve been sent to see this baby. 

SHEPHERD 1  
You  wouldn’t believe… 

MARY 
We might. Lights…. and voices 

SHEPHERD 2  
Lights and voices. Things you can’t ignore. 
But you still have to decide. 
And we did.  
So we came, 
and found you  
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And it all makes sense 
or close enough 

(gooey baby-appreciation) 

Shepherds bawl, to tune of ‘Show me  the way to go home’. 

“Show me the Light  of this world 
The Angels they took away my fear 
They told me to go to town and find him there 
Now we’re bursting with Good Cheer…..” 

This wean’s the light of world 
Our song so  loudly skirled 
that you’ll always remember us singing this song 
“Show me the Light  of this world 

As they go, lights come on in the streets…… 

MARY 
‘And Mary pondered these things in her  heart 

======================================================= 
JOSEPH 
We could stay here, Mary. Looking around, there’s plenty of work for a 
carpenter. No need to go back to all the busybodies of Nazareth. Tomorrow 
we’ll find somewhere to live. Once the census is over, there’ll be room for us. 
MARY 
Let’s do it. Our first house together. 
========================================================= 

In the East 
=============================================== 
MAGI: 

MAGUS 1 
I want to be wise.   
But that means different things  
in different times and places. 
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MAGUS 2 
I want to be a Magus. 

MAGUS 3 
I want to be a magician 

MAGUS 1 
I want to be a scientist  

MAGUS 2 
I want to be Zoroastrian 
Persian. Carpets. God of light. 

ALL 3 MAGI 
We want to be the experts.  
Who got it wrong 
But also got it right. 

MAGUS 1 
We’re not kings.  
But we’re rich enough to study stars 

MAGUS 2 
We’re posh enough to only look for Jesus in a palace 

MAGUS 3 
Exotic enough for Herod to receive us 

MAGUS 1 
With an air of authority that scares the scholars. 

MAGUS 2 
As the family leave the stable and settle down, we’re setting out. 

MAGUS 3 
Because heaven has changed 

MAGUS 3 
Because the sky’s evolving 

MAGUS 1 
Looking for proof 
that kings change the world. 
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=============================================== 

Jerusalem Temple 
Circumcision Department 

=============================================== 

ZECHARIAH 
So what’s his name? 

JOSEPH and MARY together  
“Jesus” 

ZECHARIAH 
Yeshua. God saves. That’s a lovely name.  
Got the pigeons? 

JOSEPH 
Yes. 

ZECHARIAH 
Here we go. This will hurt, but it’ll be over quickly. 

(Circumcision,  loud, continuing screams) 

ZECHARIAH 
There there, little one. 

SIMEON (& ANNA) 
May I (WE)  hold him. 

(Cries stop as Simeon holds up the baby) 

‘Master, now you let your servant depart  in peace, 
    according to your word, for my eyes have seen your salvation,  which you 
have prepared in the presence of all peoples,  a light for revelation to the 
Gentiles, and for glory to your people Israel.’ 

======================================================== 

NARRATOR 
What happened next? 
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Luke says, When they had finished everything required by the law of the Lord, 
they returned to Galilee, to their own town of Nazareth.  

The child grew and became strong, filled with wisdom; and the favour of God 
was upon him. 
Matthew has a much more tragic story. 
Give the Magi time to get there. And we’ll see. 
========================================================= 

Jerusalem Palace 
=============================================== 

HEROD 
You thought you’d heard the last of me, did you?  
Thought I was just a historical reference, did you? 
Thought I was stuck in the palace out of sight, out of mind, did you? 
Think again! 
These are the days of Herod the King 
and don’t you forget it! 
======================================================= 

SCHOLAR 
I want to be a scholar. 
I want to be learnèd. Clever. 
I want to be the one that important people turn to  
when there’s an important matter to be decided.  
I want to take on the mantle of wisdom. 

I want to be the one whose impartial expert  advice  saves the day.   
I don’t want to be a weapon in the hand of the powerful.   

But what I want, and what my words are used for 
may be very far apart. 

I’m intrigued by the foreign visitors. Talk of stars and kings.  
So I’ll be there.  
I might teach them something, and shine for it. 
Or maybe pluck a gem of knowledge from their unwitting speech. 

I’ll be there. 
It won’t do any harm.  
Herod says my learning goes over his head anyway. 
I’ll be there and all the court.   
Everyone who matters. 
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We wouldn’t want to miss the spectacle. 
========================================================= 
Magi enter:  fanfare. They bow low. 

MAGUS 1 
So where’s the King? 

HEROD: 
 Where’s the KING? 

MAGUS 2 
Not you. The new king, true king. 

MAGUS 3 
The one the stars proclaimed. 
The Jewish King. Would rule from birth. 
Surely, you’re his guardian? 

MAGUS 1 
His star came up. We couldn’t  miss it.  
The Lord of Light  alone commands the stars. 
Surely, you must have seen it. 

MAGUS 2 
Please, may we greet him. 
We have come so far. 

Herod. Fuming. But controls himself 

HEROD: 
A long journey takes its toll.  Refresh yourselves. Enjoy the palace. 
I’ll have an answer for you… gentlemen ! 

Snaps fingers.  
Here, now.  Scholar.   
It’s all out in the open.  
But all’s not lost.  
Not whilst fear rules here.     
I’ve kept you on hand for the sake of appearances.  
With your books and your learning. 

Now it’s time to earn your keep.  
Pull something out of that hat of yours. 
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Find a way to get rid of them  
and trash their story. 

And if there’s something in it, really… 
Then I need to know. Just tell me.  
Do your job. 

SCHOLAR 
To the Magi: 

Gentlemen from the East, you may well be mistaken.  
Prophecies and stargazing are seldom an exact science.  
Who can truly tell their meaning? 

Look again at your star.  

You should not come here. 
To the true seat of power 
But take your speculations with you. 

Our prophets do give guidance  
to those in the know. 
So hear this: 

Bethlehem is where the Christ  
the longed-for leader 
-not the King, you understand -  
will be born. 

A charming legend.  
Go there and look. 
There’s nought to find. 

MAGUS 1 
We thank you, gracious scholar. 

MAGUS 2 
We  thank you, mighty king 

MAGUS 3 
We thank you generous host. 

HEROD: 
Oh, and, er, just out of academic interest:  
if you really do find him, let me know. 



�  of �20 24

I’d love to get my hands on… offer homage to God’s anointed. 
  
So now, away with you.  
See if anything good can come out of Bethlehem. HA HA HA  
(looks around to make sure the court is also laughing). 

Everyone laughs in a very forced, artificial manner, as the Wise men go 
on their way. 

HEROD:( to court) 
Away!  All of you! Clear off! 
(court disperses).  
Guards - not you. 

==================================== 
GUARDS 
We want to be soldiers. 
keeping order for Caesar.  

We’re the force that helps Herod  
to look like a king. 

We want to be sent 
To follow orders.  
To be obedient,  
gain preferment. 
in the national interest. 
We want to do  
what needs done. 
without question. 

======================================= 
HEROD:( to guards) 

Let them go. But track them 
When they turn back, then in you go. 
be ready. 
All the children. 
All the wee ones 
All the town 
Cleanly.  
Surgically. 
No reports. 
The only news will be  unbelievable. 
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We’ll keep it that way. 
======================================================== 

Bethlehem House 
=============================================== 

MAGUS 1 
This is incredible. Beyond our books.  
A star that shows the way.  
How else to describe it. 

MAGUS 2 
This house. 
So small. 
Made holy by the heavens. 

MAGUS 3 
May we come in? 

JOSEPH 
I’m not sure. Who are you? 

MAGUS 1 
‘Where is the child who has been born king of the Jews? For we observed 
his star at its rising,and have come to pay him homage’ 

JOSEPH 
I thought all that was over and done with. 

MARY 
Joseph.  Let them in. 

[Signs of Magi being overcome, overwhelmed] 

MAGUS 1 
No palace but the heavens. 
No sceptre but his playthings 
No crown but the curls of an infant 

MAGUS 2 
And yet, we know. 
How wrong we were. 
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MAGUS 3 
But bless us, if you will, to take our gifts. 

MAGUS 1 
Myrrh: for, healing, and laying to rest.
That we be cared for on our last journey.

MAGUS 2 
Incense - the odour of sanctity.
Faith brings blessings; bigotry betrays!

MAGUS 3 
GOLD - enriches,yet inflames;
pays for peace; but causes war.
========================================================= 

Jerusalem Palace 
=============================================== 

HEROD 
  How long have they been gone?  It’s not that far to Bethlehem. They’re not 
coming back, are they. 
I’ll teach them to make a fool out of me! 
======================================================== 

Bethlehem House 
=============================================== 

ANGEL GABRIEL 
Night falls. 
Rest comes. 
And our task as messengers continues. 

ANGEL OF THE LORD 
We step into your dreams, star-hunters.  
Say: go back another way! 

ANGEL GABRIEL 
But Joseph, now’s your time. 
They’re coming.  
You must go. 
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They’re killing, you must live. 
They’ll hide and lie, but truth will out  

And so the one the stars proclaim 
becomes a refugee. 

And so the story must be told 
to stir up you and me 

ANGEL OF THE LORD 
No king as kings that we have known 
No lord who wears a blood-stained crown 

The story starts, 
a baby cries, 
as others breathe their last 

the world’s still changing 
you and I must not live in the past 

but love the Christ-child 
keep him safe, give care where there is need 

ANGEL GABRIEL 
And live in hope for peace and justice 
till God’s world is freed. 
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